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Delegation Agenda: Day 1

4:00pmET

Hotel Check-in
Location: Riggs DC

5:00 - 6:00pm

Welcome Reception

Location: Riggs Café

6:15 - 6:30pm

Welcome

Cindy Baier, Nashville Health Care Council Board Chair and President &
CEO Brookdale Senior Living

6:30 - 7:00pm

Delegation Level-set

Apryl Childs-Potter, President, Nashville Health Care Council
Defining the Workforce Challenge

April Hansen, Group President, Workforce Solutions, Aya Healthcare
Defining the Behavioral Health Challenge

J.R. Greene, CEO, Psychiatric Medical Care

Defining the Al Challenge

Edmund Jackson, CEO, UnityAl

7:00 - 9:00pm

Dinner and Keynote

Amy Walter, Publisher & Editor-in-Chief, the Cook Political Report with
Amy Walter

Delegation Agenda: Day 2 on following page.

Delegation Agenda: Day 2
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6:00am DC Fun Run/Walk | Meet in the lobby of the Riggs DC Hotel (view details)
Lead by Patrick Saale, VP Strategic Operations, Lifepoint Health

7:00 - 8:00am Breakfast
Location: Riggs DC Atrium

8:00 - 8:10am Delegates Load Bus
Location: Meet in the lobby of Riggs DC Hotel

8:10 - 9:00am Transit on bus to Hart Senate Building and go through security

Location: Hart Senate Building 9th Floor

9:00 - 10:00am Tennessee Senators
e U.S. Senator Bill Hagerty (R-TN)
e U.S. Senator Marsha Blackburn (R-TN)

10:00 - 10:15am Break

10:15 - 11:00am Workforce: Supply, Demand, Need

Moderator:
Jessica Wells, PhD, Associate Principal, ECG Management Consulting

Panelists:
e Bryant Adibe, Sugarman Practitioner in Residence, Princeton's School of
Public and International Affairs
e Conor Sheehey, Senior Health Policy Advisor, US. Senate Committee on
Finance
e Sheila Pradia-Williams, Deputy Associate Administrator, Bureau of Health
Workforce, Health Resources and Services Administration (HRSAgov), HHS

Delegation Agenda: Day 2 continued on following page.
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Delegation Agenda: Day 2 continued

11:00 - 11:45am

Public Policy Solutions through Realized Parity in Behavioral Healthcare

Moderator:
Navdeep Kang, PsyD, Chief Quality Officer, Inpatient Services, Acadia Healthcare

Panelist:
e Shawn Coughlin, President and CEO, National Association for Behavioral
Healthcare

e Eva DuGoff, Senior Health Advisor, U.S. Senate Committee on Finance
e Sohini Gupta, EVP, Government Affairs and Innovation, AHIP

e Timothy Hauser, Deputy Assistant Secretary, Program Operations at
Department of Labor

11:45am - 12:00pm

Morning Wrap-up Conversation

Michael Burcham, Nashville Health Care Council Board Member & Fellows Chair,
Chief of Strategy & Talent Development, Shore Capital Partners

12:00 - 12:45pm Lunch
12:45 - 2:00pm Getting Al Right in Healthcare
Moderator:
Mike Schlosser, MD, SVP Care Transformation and Innovation, HCA Healthcare
Panelists:
e Greg Aaron, GVP, Client Relationships, Oracle
e Jordan Everson, Public Health Analyst, ONC
e Stephen Hughes, Director, Healthcare IT Policy, AHA
e Colleen Nguyen, Senior Health Policy Advisory, Office of Sen. Mark R.
Warner (D-VA)
2:00 - 2:20pm Break and Walk to Capitol
2:20 - 2:30pm Group Photo at United States Capitol
2:30 - 3:00pm Go through Capitol Security

Delegation Agenda: Day 2 continued on following page.
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Delegation Agenda: Day 2 continued

Cybersecurity Fireside Chat

Moderator:

David Dill, Chairman and CEO, Lifepoint Health
3:00 - 3:45pm
Speaker:

John Riggi, National Advisor for Cybersecurity and Risk, American Hospital
Association

3:45 - 4:00pm Break
4:00 - 4:30pm Healthcare Reporter

Ben Leonard, Politico Pulse

4:30 - 5:00pm Wrap-up Discussion

Apryl Childs-Potter, President, Nashville Health Care Council
5:00 - 7:00pm DC Executive Reception

Location: United States Capitol

7:00 - 7:30pm Bus Transportation back to Riggs DC Hotel

Delegates on their own for dinner

Delegation Agenda: Day 3 on next page
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Delegation Agenda: Day 3
Council Fellows Session 6: Data and Al

Why | Purpose

Technology advances are helping healthcare firms leverage large volumes of data, converting it into useful and

actionable information. Analyzing data can be used for risk scoring, readmission prediction and enhancing
patient engagement.

This day of the Fellows program will focus our discussion on the issues and opportunities in using Data and Al to
improve overall performance.

1. Access Council Fellows Class of 2024 Dropbox

7:15 a.m. Fellows leave to MedStar Institute for Innovation

Arrival and Breakfast: Fellows arrive at Washington Clinical

7:45 a.m. - 8:00 a.m. |Simulation Center 4000 Connecticut Ave, NW, Pod 1K, Washington, DC
20008

Introduction of Bill Sheahan by Michael Burcham

Welcome and introduction to MedStar Institute for Innovation by
Bill Sheahan

Bill Sheahan, chief innovation officer and vice president, MedStar
8:00 a.m. - 8:10 a.m.  |Health, executive director, MedStar Institute for Innovation

. Overview of the MedStar Institute for Innovation,
including the operating framework and innovation approach
. Introduction to the Simulation Center site and

supporting services of the MedStar Health Simulation Training
and Education Lab

Al and Automation at MedStar Health: Introducing the Information
Innovation Lab at MI2

Dave Bauer, vice president, Information Innovation Lab, MedStar
8:10 a.m. - 8:30 a.m. Institute for Innovation, MedStar Health
Nate Cobb, medical director, Information Innovation Lab, MedStar
Institute for Innovation, MedStar Health
. Overview of Al and Automation at MedStar Health
o Areas of exploration and governance considerations
Nashville Health Care Council | Strengthening and Elevating Nashville as the Healthcare City.
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https://www.dropbox.com/scl/fo/c8mm8m8p7b1b63kd29811/h?rlkey=73xz9xbg2d1ssvsx7tvfsjnpl&dl=0
https://www.medstarhealth.org/innovation-and-research/medstar-institute-for-innovation/leadership-and-operations/bill-sheahan
https://www.medstarhealth.org/innovation-and-research/medstar-institute-for-innovation
https://www.medstarhealth.org/innovation-and-research/sitel
https://www.medstarhealth.org/innovation-and-research/sitel
https://www.medstarhealth.org/innovation-and-research/medstar-institute-for-innovation/information-innovation-lab
https://www.medstarhealth.org/innovation-and-research/medstar-institute-for-innovation/information-innovation-lab
https://www.medstarhealth.org/innovation-and-research/medstar-institute-for-innovation/leadership-and-operations/dave-bauer
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o Q&A (5 minutes)

8:30 a.m. - 9:00 a.m.

Immersion Presentations
The group will be split into two smaller groups for dual presentations.
After 15 minutes, groups will switch.

Group A: Generative Al Healthcare: Research and Application

Raj Ratwani, vice president, scientific affairs, MedStar Health,
director, MedStar National Center for Human Factors in Healthcare

Josh Biro, research fellow, MedStar National Center for Human
Factors in Healthcare, MedStar Health
. Interactive presentation demonstrating image
generation use in pediatrics; participants will assess the
accuracy of images

. Review of key Al considerations for patients and
providers
. Note: Fellows and participants should be prepared to use

phones to “vote” during session

Group B: Voice Al and Dictation Services in Health Care

Varsha Kottamasu, project manager, Business Innovation Lab,
MedStar Institute for Innovation, MedStar Health
Brent Jarkowski, Manager of Customer Success, Suki

. Overview of voice Al strategy and current technology
at MedStar Health
. Demonstration of voice Al ambient technology to

support clinical documentation

9:00 a.m. - 9:10 a.m.

Break

9:10 a.m. - 10:00 a.m.

Fireside chat with Dr. Reed Tuckson, Managing Director of Tuckson
Health Connections, LLC & Dr. Michael Burcham, DHA, Executive
Partner, Chief of Strategy & Talent Development at Shore Capital
Partners

10:00 a.m. - 10:30 a.m.

Travel back to Riggs Hotel DC

10:30 a.m. - 10:35 a.m.

Meet Your Classmates
e Christine Cahil
e Chad Campbell

¢ Mike McAlevey

Nashville Health Care Council | Strengthening and Elevating Nashville as the Healthcare City.



https://www.medstarhealth.org/innovation-and-research/medstar-health-research-institute/principal-investigators/raj-ratwani
https://www.medstarhealth.org/innovation-and-research/national-center-for-human-factors-in-healthcare
https://www.medstarhealth.org/innovation-and-research/national-center-for-human-factors-in-healthcare/team/joshua-biro
https://www.medstarhealth.org/innovation-and-research/medstar-institute-for-innovation/business-innovation-lab
https://www.suki.ai/
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e Cynthia Meaux

Fellows Alumni Contributor with Caleb Gallifant, VP, Integrated

10:35am. - 11:05am. | o ith at Humana

11:05 a.m. - 11:35 a.m. | Small Group Discussion

11:35 a.m. - 12:00 p.m. | Synthesis & Recap with Dr. Michael Burcham

12:00 p.m. Adjourn
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